
What kind of discussion will you experience in your Group? A Christ-centered, 
meaningful, and encouraging discussion. Everyone should leave your Group each 
week more hopeful than they came in, along with a next step to take that week! 
Each Leader brings something unique to the table. Because of this, each leader 
will have their own twist on leading their group! It is extremely important to 
remember as Leaders that it is in fact a discussion, not a lecture. We are supposed
to facilitate conversation, not dominate it!

Leading A Great Discussion

HERE ARE SOME THINGS YOU CAN DO TO HELP FACILITATE 
YOUR GROUPS DISCUSSION:

• Start with something easy. Break the ice with a game, a few laughs, or some

simple, surface-level conversation. This opens the door for your members to get

used to speaking so that they’ll be more likely to participate at a deeper level later 

in the conversation.

• Ask follow-up questions. Pay attention to what your members are saying and 

don’t be afraid to ask for more details. Though most people rarely fully open up the 

first week of your Group, your follow up questions show them that you really care 

about them and give them permission to fully express their thoughts or feelings.

• Allow room for silence. Give your questions some time to breathe. Silence 

gives your members time for thought and the opportunity to bring their approach 

on any subject you may be covering that week.

• Bring it back. Allow the Holy Spirit to guide your discussion by following your

members’ answers, even if they seem off topic. Use your instincts and allow the

Holy Spirit to speak through you about anything a member may be going through.

• End with encouragement. You are the CEO (Chief Encouragement Officer) of 

your group! Wherever your discussion leads, offer an uplifting insight, thought, or 

action step that will give your members the hope they need to continue through 

the rest of the week!


